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Business developments within the 1st half of 2006

DEAR SHAREHOLDERS,

During the first half of 2006 the Vetropack
Group generated a consolidated gross turnover
of CHF 283.7 million (1st half 2005: CHF
257.3 million). This represents an increase of
10.3% (8.3% after currency adjustments). CHF
21.5 million (8.4%) of this amount is attributa-
ble to our acquisition in Ukraine, which has
been consolidated since 1st March 2006.

Sales of glass packaging rose by 11.5% to 1.91
billion units (1st half 2005: 1.79 billion). Growth
in output was entirely the result of the acquisi-
tion; excluding OJSC Vetropack Gostomel Glass
Factory, sales were 3.7% below last year. Reduc-
tions in sales were recorded primarily on the ex-
port side. During the first half of 2006, exports
as a proportion of overall sales fell to 36.4%
(2005: 44.7%). In its domestic markets Vetro-
pack benefited from a general rise in demand,
and was able to sell more units of glass packa-
ging than in the same period last year, with the
exception of Switzerland where production was
halted for three months to enable the construc-
tion of a new furnace. The entire melting capa-
city was fully utilised throughout the first six
months of the year.

The income statement was negatively impacted
by the massive increased energy and raw 
material prices, increased maintenance work
during furnace reconstruction in Switzerland,
and exceptional acquisition related costs. At CHF
23.2 million (1st half 2005: CHF 28.4 million)
the consolidated EBIT was 18.3% lower than du-
ring the same period last year. Measured against 
increased gross turnover, EBIT was 8.2% (1st half
2005: 11.0%). Consolidated profits fell by 32.2%
to CHF 15.6 million (1st half 2005: CHF 23.0 
million), and cash flow fell by 25.5% to CHF 34.2
million (1st half 2005: CHF 45.9 million). There-
fore cash flow margin was 12.1% of gross turn-
over (1st half 2005: 17.8%).

The acquisition, as well as the investments made
during the first half of the year in connection
with furnace revisions, led to an increase in the
balance sheet total to CHF 689.4 million as at
the end of June 2006. The proportion of fixed
assets rose to 60.9% (31.12.2005: 58.0%),
whereas the proportion of equity fell to 52.2% as
a result of a one off compensation for acquisi-
tion related Goodwill (31.12.2005: 61.9%).

With the additional production facility in
Ukraine the number of individuals employed 
by the Vetropack Group rose to 3,247
(31.12.2005: 2,553).

Higher energy costs depress earnings
The aggregate economic climate and the deve-
lopment of consumer demand enabled the 
European glass packaging industry to achieve
a high level of capacity utilisation during the
first half of the year. It was possible to make
long overdue price adjustments without any 
reduction in unit sales. However, these price
corrections were more than offset by the 
massive cost increases for energy and raw
materials. In the first half year alone increased

energy and raw materials prices led to additional
costs of CHF 12.5 million, only a proportion of
which were recouped through sales prices. In
view of the current situation in the energy sector,
it seems unlikely that energy prices will fall; in-
deed, further price increases can be expected.
Vetropack is therefore pressing ahead with all
projects which will deliver additional energy sa-
vings or contribute to increased productivity in
order to stabilise Vetropack's earnings power at
a high level.

Investments
During the first half of the year investments
amounting to CHF 37.0 million were capitali-
sed. They related primarily to new the furnace
that was put into production in St-Prex in May,
the up front investment and structural measures
taken in respect of furnace renovation activities
in Austria, and the replacement of a furnace in
both Slovakia and Ukraine. As in St-Prex, the
furnace replacement in the two Eastern Euro-
pean facilities represents a technological leap
that will enable significant energy savings and
help partially offset the massive price increase
of natural gas. The reduction in energy con-
sumption improves not only the facilities’ profi-
tability, but also its ecological balance.

Outlook
The current year’s investment program and the
associated elevated renovation costs will add
extraordinary charges to the 2006 income sta-
tement. However, the acquisition and additio-
nal production capacity that they represent will
have a positive impact on the operating margin
during the second half of the year. In turn
Vetropack expects operating profits for 2006 to
be broadly in line with those of last year, provi-
ded that energy and raw material costs do not
continue to rise. In contrast, consolidated 
profits may not quite match last year's levels.

Not only will there be less exceptional non-ope-
rating income, but also higher expenditure 
associated with the reuse of the former glass-
works grounds in Bülach.

Vetropack Holding Ltd
Based on the earnings forecast, Vetropack 
Holding Ltd expects the results for the 2006 
fiscal year to be broadly in line with those of
last year.

Sincerely

Hans R. Rüegg
Chairman of the Board of Directors 

Bülach, 1st September 2006
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CONSOLIDATED INCOME STATEMENT

In CHF millions

Gross Revenue
Net Revenue
Income
Operating Expenses
Earnings before Interest and Tax (EBIT)
Operating Earnings after Interest
Profit before Tax
Profit 
Cash flow
Cash flow as % of Gross Revenue

Results as at 30.6.2006

CONSOLIDATED BALANCE SHEET

In CHF millions

ASSETS
Current Assets
Fixed Assets
Total Assets

L IAB IL IT IES AND SHAREHOLDERS'  EQUITY
Current Liabilities
Medium and Long Term Liabilities
Total Liabilities
Minority Interests
Total Shareholders' Equity
Total Liabilities and Shareholders' Equity

1st half of 2006

283.7

23.2

15.6

34.2

496

1.91

36.4

3 247

37.0

689.4

52.2

1 475

866

Switzerland
Austria
Czech Republic
Slovakia
Croatia
Ukraine (as of 1st March)
Other activities

1st half of 2006

CONSOLIDATED REVENUE BY NATIONAL COMPANIES

Wine
Spirits
Beer
Mineralwater/Soft Drinks
Fruit Juice
Food/Diary Food
Pharma

1st half of 2006

GLASS PACKAGING BY PRODUCT SEGMENTS

Gross Revenue
EBIT
Profit
Cash flow
Production
Unit sales
Exports
Number of employees
Investments
Balance sheet total
Equity ratio
Share price (registered shares) - high
Share price (registered shares) - low
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Vetropack Holding Ltd

CH-8180 Bülach
Phone +41-44-863 31 31
Fax +41-44-863 31 21

www.vetropack.com

Group Companies 

Vetropack Ltd

CH-8180 Bülach
Phone +41-44-863 34 34
Fax +41-44-863 31 23

Vetropack Ltd

CH-1162 St-Prex
Phone +41-21-823 13 13
Fax +41-21-823 13 10

Vetropack Austria Holding Ltd

AT-3380 Pöchlarn
Phone +43-2757-7541
Fax +43-2757-7674

Vetropack Austria GmbH

AT-3380 Pöchlarn
Phone +43-2757-7541
Fax +43-2757-7674

Vetropack Austria GmbH

AT-4550 Kremsmünster
Phone +43-7583-5361
Fax +43-7583-5361 112

Vetropack Moravia Glass, a.s.

CZ-69729 Kyjov
Phone +420-518-603 111
Fax +420-518-612 024

Vetropack Nemšová, s.r.o.

SK-914 41 Nemšová
Phone +421-32-6557 111
Fax +421-32-6589 901

Vetropack Straža d.d.

HR-49231 Hum na Sutli
Phone +385-49 326 326
Fax +385-49 341 041

OJSC Vetropack Gostomel
Glass Factory

UA-08290 Gostomel
Phone +380-4497-622 08
Fax +380-4497-311 35 

Müller+Krempel Ltd

CH-8180 Bülach
Phone +41-44-863 35 35
Fax +41-44-863 31 24

Vetroconsult Ltd

CH-8180 Bülach
Phone +41-44-863 32 32
Fax +41-44-863 31 22

Vetro-Recycling Ltd

CH-8180 Bülach
Phone +41-44-863 36 36
Fax +41-44-863 36 26

Vetroreal Ltd

CH-8180 Bülach
Phone +41-44-863 33 33
Fax +41-44-863 31 30

0
9

/2
0

0
6

4
0

0
e

vetropack


